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Refinement

Focus on WHAT
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Goal or output:
= Add detail = Estimation = Order = Priority

Time box: max. 10% of the capacity of the Dev. Team

= Detailed Appropiratedly
Detailed requirements before implementation

= Estimated
In term of time (person-hour) or scope (story
point)

= Emergent
Continuously revised

Product backlog

= Prioritized
Sorted in priority order
(business value for the customer)
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Templates for User Stories:
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Good user stories

As a <user role>? WHO?

| want <goal>? WHAT?

So that <reason>? WHY?
Can | <acceptance criteria>

[] Workflow steps

[] Business rule variations

[] Major effort

[ Simple/complex

[] Variations in data

[[] Data entry methods

[] Defer Performance

[] Operations (e.g CRUD)

] Break out a spike

[ User role

[[] Technical prerequisites

] The items are reviewed

[] The item are revised

] Prepare the ltem for the review meeting
[[] Be sure that the Item are ready for planning 1
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