
To create environments where full potential is realised



Improview’s Mission ...

To create environments 
where full potential 

is realised



Our Agenda ..

To explain our thoughts on the story of Covid-19

To discuss the choices ahead for businesses

To introduce the Reconnect and Refocus programme 



The story of your business?



The story of your business?



“You don’t win 
the match by 
staring at the 
scoreboard”

We were winning 
the game because 

of the players 
and the pitch 

and the awesome 
supporters of our 

business.

All was well.

The story of your business?



The story of your business?

The World 
changed:

Covid-19



The story of your business?

“without warning”

overnight your 
pitch was dug up 
and destroyed and 
your stadium was 

closed.



The story of your business?

Players were sent 
home to isolate 

and social 
distance, this 
was called 

furlough .. It was 
all so new and 
confusing for 

some.



The story of your business?

And now …

We sit, hope and 
wait



The story of your business?

BUT …

The time, to 
make a choice, is 

now.

And the window 
of opportunity 
maybe small!!



The story of your business?

You could continue waiting for the old times to 
return, or for another person to make the 

decision to have the pitch re-laid

OR …….



The story of your business? Be a “new 
world” 

entrepreneur 
and make the 

decisions ..

What does the 
stadium need to 

be like?

What “turf” do 
we need?

How do we 
reconnect with 
our players?

What will our 
supporters 

need?





• What it is ?

• What it is not?

• Why would I need this?
• ROI/ROE
• Value it will bring

• What if I don’t do it
• People
• Business



OUR 

STEPPING-STONES 

TO RECONNECTION 

AND 

REFOCUS



Why reconnect and refocus. Knowing everyone's own 
landscape that has been shaped over the last few months …



What was it like before Covid-19? what was great, what wasn’t 
so great …



The next personal journey and the elements required to be 
awesome …



Re-Focus on the “Future 12” actions, personal, team & business, 
to create success …





The cost is the same £1000
(excluding expenses and VAT)

Face to Face 
1000-1600

following all 
government 
guidelines

(max team 14)

Virtually
4 x 2 hours
Including 

priming and 
embedding 
materials 

Mixed Reality
“Client 

Bespoke 
arrangement”



MAKE THE RIGHT CHOICE AND ….

neil@improview.co.uk

www.improview.co.uk

mailto:neil@improview.co.uk
http://www.improview.co.uk/

