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1. Aims

This policy sets out KS Education Limited’s position with regard to drugs and alcohol
within the workplace and the approach it will take when the consumption of drugs or
alcohol affects staff performance at work. The associated procedures cover the
courses of action which will be taken in one-off situations of staff being under the
influence of drugs or alcohol whilst at work, as well as the action to be taken when a
member of staff has an underlying drug or alcohol related problem. The policy applies
to all staff employed by and working for KS Education Limited.

The aims are:

- Ensure a healthy and safe environment for all staff, students, and visitors.
- Support individuals with alcohol or drug problems to recover and return to
normal work or study routines.

2. Definitions

Substance Misuse

Drinking alcohol, taking drugs or a controlled substance, either intermittent or
continuous which interferes with an individual’s health, work capabilities or conduct, or
which affects the work performance and/or safety of themselves and others.

Drug
Means and includes any substance (other than alcohol) that produces physical,

mental, emotional or behavioural change in the user, the sale, possession or
consumption of which is illegal. This term includes prescription drugs where such
prescription drugs have not been prescribed for the person possessing or using such
drugs and/or such prescription drugs are not taken in accordance with a physician’s
direction. Employees must inform the Senior Business Manager where prescribed
medication which may affect their ability to work safely or undertake specific duties
such as driving, administering medication, supervising pupils or operating equipment.



Controlled Substance

Means and includes all chemical substances or drugs listed in any controlled
substances acts or regulations applicable under the law.

3. Principles

3.1 KS Education Limited recognises that addiction to alcohol and drugs may in
some cases be considered a medical condition and should be treated as such.
Employees who may have a problem will be encouraged to seek help and
treatment voluntarily and at an early stage.

3.2.  Whilst alcohol or drug abuse does not excuse poor work performance or
misconduct it may be treated as a mitigating factor and disciplinary procedures
may be suspended whilst the opportunity is taken to identify potential alcohol
or drug-related problems and, if necessary, to seek treatment.

3.3. Employees are not permitted to consume alcohol immediately before or at any
time during the working day, including during unpaid breaks, and should at no
time report for work with a blood alcohol level exceeding the current UK limit for
safe driving. Examples of such areas of work may include:

. Using dangerous machinery or equipment.

. Working with hazardous chemicals where spillages could be highly
dangerous by virtue of their toxicity, flammability, carcinogenicity, etc.

. Working in locations or environments where an unimpaired sense of
balance is essential (ladders, work on roofs, working at height).

. Driving a vehicle of any description.

This list is for illustration and should not be construed as exhaustive.
4. Responsibilities
Employees have personal responsibility to:
- Present themselves fit to work at all times and maintain professional

standards consistent with safeguarding responsibilities and public confidence
in the school.

- Notify management immediately if use of an aforementioned substance may
cause any impairment of work performance.

- Not consume alcohol during work time.

- Not bring or use illegal substances on KS Education Limited’s premises under
any circumstances.

- Seek professional help if they have a substance abuse problem



- Undertake and complete a substance abuse rehabilitation programme as
recommended by a professional body

- Report to a member of the Senior Management Team if they suspect that
another employee in the workplace is under the influence of an aforementioned
substance.

This policy applies at all times to employees including (but not limited to)

Educational visits
Home visits

Off-site provision
Training courses
Residential visits
School transport duties

Managers have a responsibility to:

e Make the Drugs and Alcohol Policy available to all employees.

e Ensure risk assessments are carried out for work under their control.

e Discuss with employees as soon as possible if behaviour, performance or
absence indicates a problem with substance misuse.

e Record absence related to substance abuse in accordance with attendance
reporting procedures

e Provide staff with access to Occupational Health referrals, GP services,
specialist addiction services and Mental Health support.

Where an employee appears to be:

e under the influence of alcohol;
e under the influence of illegal substances;
e unable to carry out duties safely;

The school may:

remove them from duties immediately;

arrange safe transport home;

investigate the matter;

commence disciplinary procedures where appropriate

5. Safeguarding

Any concerns regarding a member of staff being under the influence of drugs or
alcohol whilst responsible for pupils will be managed in accordance with the school's
Safeguarding and Child Protection Policy, Staff Code of Conduct and Keeping
Children Safe in Education (KCSIE) 2026.

Any safeguarding concerns arising from employee conduct linked to drugs or alcohol
will be recorded and managed in accordance with safeguarding procedures and may
be recorded on CPOMS where appropriate.
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6. School Transport and Driving Requirements

Staff must not drive school vehicles, transport pupils or undertake business travel
whilst under the influence of alcohol, illegal drugs or medication that impairs their
ability to drive safely.

7. Conduct when alcohol is available at KS Education Limited related events

It is recognised that alcohol may be available at some related events (whether held on
the premises or not), such as parties, entertaining visitors or other work-related events
such as training courses. However, employees must be fit for work when conducting
duties and are always expected to maintain and be responsible for their own standards
of behaviour, with the emphasis on avoiding any actions that could lead to a complaint
of misconduct or could harm the reputation of KS Education Limited. Such complaints
will be fully investigated and may lead to disciplinary action being taken. Non-alcoholic
beverages will always be available as an alternative.

8. Monitoring arrangements

This document will be reviewed every year but may be reviewed and updated more
frequently if necessary. It will be reviewed by Mrs Rachel Smith (Senior Business
Manager) in consultation with the wider school community.

9. Links with other policies

Safeguarding and Child Protection Policy
Staff Code of Conduct

Disciplinary Policy

Whistleblowing Policy

Health and Safety Policy

Managing Attendance Policy
Educational Visits Policy

Mental Health and Wellbeing Policy
Physical Intervention Policy



