
Distinguished Design, Build
& Project Management

INTEGRATION WITH CLIENT
OUR DESIGN & MANAGEMENT APPROACH
We adopt a collaborative approach working with the client, interested stakeholders and the building design teams 
to define a clear brief, which sets out the aims and objectives of the project and a programme and budget that is 
site specific and realistic. Our approach is to achieve the best balance of quality, cost, function, efficiency, maintain-
ability and project delivery.

Strategic Design
Early and close collaboration with the design team allows an overall 
design strategy to be developed and refined to reflect the whole building 
design and to add value.
 
Design
We use design/coordination workshops to develop high quality design 
proposals for inclusion in the employer’s requirements with collaborative 
input from designers, installers and maintainers.

Procurement
Once design decisions have been made, we then consider selecting plant 
& equipment and the contractor procurement process.

Construction
We take a hands-on approach to the supervision and overseeing of the 
works with regular attendance at technical meetings with contractors.

Handover & Close Out
We implement a ‘zero-defects’ policy and agree benchmark site installa-
tions and samples for quality to ensure the client gets the best possible 
project outcome.
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OUR TEAM & EXPERIENCE
We have a proven track record in delivering client projects to the most demanding of timescales, within budget and 
with the lowest possible client risk. This specialist expertise and experience gives our clients the confidence and 
peace of mind from the outset that their project is in the best possible hands.

All our projects are led by a highly experienced Director and a team with a passion for delivering high quality 
architectural, design and engineering solutions alongside an excellent level of service.

Our team members have worked for some of the largest project management and construction firms in the UK, 
with extensive expertise across a variety of industry sectors.

We focus on providing high value, strategic technical advice and provide top-class technical excellence and project 
delivery skills on a bespoke and personal scale.



WHO ARE WE
With the right design and excellent quality service, any space can be turned into your own world of comfort. 
NGBR is dedicated to take full control from top to bottom, managing the   whole process in creating a home 
reflecting your own personality and style, whilst delivering the highest quality service and final finish.

NGBR establishes a complete understanding of all factors affecting the Client's portfolio, identifying their impact, 
analyzing strategies and offering solutions by various possible scenarios.

The comprehensive approach allows a delivery of innovative sustainable solutions and enhancing the quality.

EXTENSIVE EXPERIENCE:
• PLANNING
• BUILDING DESIGN
• INTERIOR DESIGN
• SPACE PLANNING
• ELECTRICAL DESIGN
• ACUSTIC CONSULTING
• LIGHTING CONSULTING
• HSE  CONSULTING
• COST ESTIMATING
• ENGINEERING DESIGN
• TECHNICAL DUE DILIGENCE

WHY TO CHOOSE NGBR:
• OVER 15 YEARS OF EXPERIENCE
• ZERO RISK FACTOR
• PROJECT SUCCESSFUL COMPLETION
 EXPERIENCE
• DESIGN & ARCHITECTURAL SUPPORT
• 3 D VISUALIZATION OF THE PROJECT
• FULL TENDER DOCUMENTS SUPPORT
• DETAILED CONTRACT SUPPORT
• PROFFESIONALS TEAM SUPPORT
• CLIENT PROJECT FOLLOWING SUPPORT

OUR APPROACH TO PROJECTS
We continuously aim to improve the delivery of projects through the incorporation 
of lessons learned and the application of robust systems and process.

• Maintain core team of resources.
• Structure project team around project and client needs.
• Supplement resources with selected skilled resources.
• Focus on Project, Engineering and Construction Project Management
    (supported by sound engineering experience and qualifications).
• Capital, Cost Saving and Business Improvement.

While we maintain focus on the discipline of project management, our strong engineering profile adds 
significant value, as we assist in planning and interpretation of engineering solutions. We further collaborate 
with specialist design engineers   and construction companies to provide solutions to clients.

PROJECTS
Our company’s project management experience extends over a 
number of project types, of which the most notable is:

House In The Woods, Guildford, UK
Construction Size:  96,000 sq ft Mansion
Contract type: Design and Build Contract
Consulting Services: Design, Architecture, Construction

NGBR LIMITED 
Welcome letter from managing director:
Dear Sir/Madam,

As a founder and director of a high-level project management construction company, I am pleased to introduce 
NGBR Limited and, in a few words, explain the key benefits of working with us:

NGBR is your one-stop shop for luxury home building, design and 
renovation – offering total building & renovation packages ranging from 
simple projects to elegant overhauls. Over 15 years of experience in a very 
demanding luxury property market in London has helped us to earn the 
necessary skills, and in turn, to attain the necessary ability and confidence 
to fully meet the expectations and requirements of the client in terms of 
quality and performance criteria, with the ultimate aim being to surpass 
such expectations.
 

We’re constantly searching out creative and innovative ways to address our customers’ needs today – and anticipate 
what they’ll be looking for in the future. Our challenge is to study each particular project in detail and help you to 
fix any inaccuracy or incorrect approach (design, structural, procurement etc.) at the initial stage of the project, as 
quite often either the client, the designer and/or architects don't have the overall practical experience to successfully 
bring to fruition the Client’s aspirations. Often what looks good on the drawing or design sketch doesn't match or 
suit the reality. Carefully designed and planned projects translate into luxury the moment someone walks through 
the door. 
Re-modelling your home with the NGBR team will not only make your experience exciting and enjoyable but will 
also increase the equity of your home if you ever choose to sell. 
Our team member will be happy to meet you and discuss any issues related to your current or future project. 
Yours faithfully 
N. B.

Our approach to the business 
makes us unique and very reliable 
for the client. With us you get a 
professional contract protecting the 
client from being mislead, from 
potential delays or poor quality, 
whilst at the same time, providing 
financial guarantees to ensure peace 
of mind.  
Pre-construction issues to be 
discussed to understand the project: 
 

• Initial project review
• Preliminary project scheduling
• Subcontractor and supplier   
 relationships
• Permit approval
• Bid/build strategies
• Connections to design 
 consultants and engineers

INITIATION CONCEPT PRE-FEASIBILITY

CLOSE IMPLEMENTATION FEASIBILITY
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